
Human-Led, AI-Supported
Clinical & Administrative
Services.

Physician-first. US-led. Built for practices that need capacity, not complexity.

kcclinicadvisors.com
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W H O  W E  A R E

US-led. Physician-built. Operator-run.

Decades of experience in healthcare operations and clinical efficiency — driving outcomes for the practices we serve.

Clinical perspective

Physician leaders who have practiced 

medicine, managed patient panels, 
and felt documentation burden 
firsthand. Not a tech company bolting 

on advisors.

Business perspective

Decades of combined healthcare 

operations experience — 
reimbursement, margin management, 
EHR implementation, and workforce 

planning. We've lived the pressures 
you're facing.

Operator accountability

Weekly metrics. Embedded liaisons. 

Documented workflows. We operate 
the function — we don't just staff it 
and walk away.

F O U N D E D  2 0 2 4     •     K A N S A S  C I T Y ,  M O  H Q     •     B U E N O S  A I R E S  O P E R A T I O N S  H U B     •     1 5 0 +  F T E S
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O U R  S E R V I C E S

Four integrated service lines covering the non-clinical workload.

PA was the ask. These four lines cover where else savings show up.

Prior Authorization & Benefits Verification
Faster approvals, fewer denials, and the appeals support to protect revenue.

PA specialists (imaging, surgery, medications, DME)  •  Surgical 
coordinators  •  Benefits & eligibility verification  •  Appeals & peer-to-peer 
coordination  •  Patient outreach for missing info

Medical Records, Admin & Call Center
Scheduling, call center, records, fax, and front-office coverage — inside your systems.

Medical records management & indexing  •  Fax management & routing  •  
Inbound scheduling & call center  •  Outbound scheduling & recalls  •  
Referral management  •  Front-office coverage

Nurse-Led Care Management
CCM, TCM, and preventive gap outreach — supporting ACO and value-based quality 
goals.

Chronic Care Management (CCM) RNs  •  Transitional Care Management 
(TCM) coordinators  •  Advanced Primary Care Management (APCM)  •  
Preventive care gap outreach

AI-Supported Medical Scribing
Real-time documentation during the visit — so providers can focus on patients, not 
keyboards.

AI-supported live scribe (Teams)  •  Chart prep & pre-visit planning  •  
Orders, diagnosis mapping, charge entry  •  Consistent assignment: same 
scribe per provider

All roles are fully employed by KCCA — not contracted, not subcontracted, not a marketplace.
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H O W  W E  I N T E G R A T E

We work inside your systems — like an onsite team, 
minus the onsite cost.

Y O U R  P R A C T I C E

Your systems

Your workflows

Your liaison

Broad experience across

major EHR platforms

Your EHR

We log into your EHR directly and work in it — no handoffs, no external 
platforms.

Your phones

We use soft-phones inside your scheduling system — calls appear as if 
from your front office.

Your workflows
We adapt to how your team already works — no system overhaul 
required.

Plus workflow optimization on request.

Your liaison

A single point of contact on your side. Weekly metrics review. Zero 
ambiguity.

No new platforms to buy. No workflows to rebuild. No consulting project to survive.
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I M P L E M E N T A T I O N

Faster than typical staffing timelines. Recruiting and 
onboarding in weeks 1–5, steady-state by week 8.

01 W E E K S  1 – 5

Recruit & onboard

Role specs, candidate sourcing, screening, 
and matching. Background checks, BAA, and 
HIPAA training.

02 W E E K S  5 – 8

Embedded training

EHR and platform training, workflow 
observation, and job shadowing alongside 
your team.

03 W E E K  8 +

Steady state

Full coverage. Weekly performance 
reporting. Continuous refinement based on 
throughput and quality.

Complexity, whether role, specialty, or practice readiness, can extend any phase of this timeline.

O U T C O M E :   Fully embedded team delivering measurable output — without months of transition friction.
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S E C U R I T Y  &  C O M P L I A N C E

Security isn't a checkbox. It is how we operate.

Governance & certification

■ HIPAA-compliant under BAA with 
every client

■ Actively monitored by Compliancy 
Group

■ HITRUST e1 certification: targeting Fall 
2026

■ Annual third-party risk assessments

■ Cyber liability insurance

Technical & access controls

■ Role-based access — least-privilege by 
default

■ Encrypted connections (TLS/VPN) to 
all systems

■ No PHI stored on local devices

■ Multi-factor authentication on all 
systems

■ Managed, secure workstations in 
operations hub

Workforce & operations

■ Full background checks on every team 
member

■ HIPAA training at onboarding + 
annually

■ Signed confidentiality & downstream 
BAAs

■ Documented incident response & 
breach procedures

■ Quarterly internal audits of access & 
workflows

Actively HIPAA-monitored by Compliancy Group.  Security questionnaires and detailed compliance documentation available under NDA.
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L E T ' S  T A L K

Let's build a stronger healthcare
workforce, together.
Your workflow, your pain points, and a clear next step, for your practice or PACN network-wide.
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J A M I E  S T E V E N S

jamie@kcclinicadvisors.com

V I N C E  S H I S L E R

vince@kcclinicadvisors.com

913-708-1169 816-718-1879

S C A N  T O  V I S I T  K C C A
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